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Do the Right Thing — Comms

A Test all aspects of your communications.
A Art, colors, messages, design, channels, etc.

R Align words, deeds and art to ensure
transparency.

A Use easy-to-understand words and
concepts.

is more powerful than words.
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SUCCESful Messaging

A Simple

A Unexpected
A Concrete

A Credible

A Emotional
A Stories
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The Danger of Detail
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A Few Thoughts on
Utility Price Increases
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Roadmap

A We're all in this together
A Terrific industry-wide learning opportunity
B Do the right thing
A Say the right thing
I Show the right thing
A Rinse, lather, repeat
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Electric Utility Capital Projects

A Big electric capital spend planned.
1,010 capital projects valued at $150 billion
ATX, CA, BC, NY,AZ, NY, ND, ILand NM have
the largest planned spend.
I Customers are expected to pay for all of
that, plus riders and ROE (for IOUs).
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Do the Right Things — Ops

A Fix operational shortfalls.

A Continue efforts to lower costs before
asking customers to pay more.

A Know your customer.

A Understand what they value and where you
fall short.

I Practice integrated issues management.
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