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THE
Behind the Scenes at the Carr Fire:
Staff from RPP, Line, and Avtech Tell Their Stories
Brent Davis, an REU troubleman, will remember the
heat and the long hours in the field. Wendy Hulbert, an
electric utility analyst, will remember the six nights she
and her husband Bruce slept on cots in Avtech. And
Duane Marlatt, a working foreman at the Redding Power
Plant (RPP), will remember how close the fire came to
the plant’s perimeter.
It’s fair to say the Carr Fire affected all Redding Electric
Utility employees. Each person has a unique story of
how the Carr Fire affected them, stories that will be told
within REU breakrooms, on the job, and in homes for
years to come.
The Carr Fire began July 23rd when a vehicle pulling
a trailer had a tire blow out near Whiskeytown Lake.

The driver, unaware that the tire had blown, continued
driving. After the rubber had been sheared off, the metal
wheel made contact with the pavement, creating a
shower of sparks, and the Carr Fire was born.
It took five long weeks, until August 30, to completely
contain the fire, which burned 229,651 acres of land in
and around Redding. The fire destroyed 1,079 residences, 22 commercial structures, and 503 outbuildings,
according to CAL FIRE. The blaze also damaged 190
residences, 26 commercial structures, and 61 outbuildings.
Beyond the dry statistics are about 185 REU employees
who functioned as they had never been forced to function before. The Carr Fire was the worst natural disaster
to ever hit the area. (Continued on page 2)
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Nearly a dozen utilities, cooperatives, agencies,
and equipment partners joined REU in rebuilding
the electric system after the Carr Fire.

Carr Fire

Continued from page 1

Brent Davis

Brent and the other lineworkers operating out of the
Corporation Yard worked 16 hours a day for 23 days
straight to rebuild portions of the REU electric system
scorched by the fire.

“When that fire roared through an area, there was not
one leaf, not one tree, left standing. It looked like the
photos you see after a tornado hits a town.”
During the restoration, Brent served as a liaison to mutual aid crews, overseeing as many as 21 lineworkers
from nearly a dozen utilities, agencies, and equipment
suppliers.

“I have never seen anything as devastating as the Carr
Fire,” said Brent, who has been a lineworker for 32
years, 18 of which have been with REU.
		
“Lineworkers were all wearing personal
			
protective equipment, which can make
				
a hot situation even hotter.”

“Our day would start with a tailboard meeting at 6:00 in
the morning,” he recalled, “and by 6:30 we were in the
field. The fire destroyed about 160 poles and roughly 30
miles of electric conductor. We had to set new poles and
string fresh conductor. We’d get back about 8 o’clock
each night, grab some dinner, fall asleep, then wake up
and do it all over again.” (Continued on page 3)
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Brent Davis, an REU troubleman,
worked to replace poles and wires.

Carr Fire
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Duane Marlatt

“I could see the flames from the plant,” Duane continued. Crews moved flammable materials away from the
perimeter in an effort to keep them from catching on fire.
“Burnt leaves and smoking pine needles were falling
like snow. We moved anything that could catch fire to
the lay-down area at the center of the site. Guys were
watering down the back side of the property, trying to
prevent it going up in flames.”
He had high praise for REU’s leaders, several of whom
stayed at the power plant for days, until the threat
passed. “They did a great job keeping things running
smoothly,” he said.

Duane Marlatt, who works at RPP, had a front-row seat as the
Carr Fire approached the power plant.

Duane, a working foreman at the RPP, remembers the
exact moment the Carr Fire became real for him: 7:17
a.m. on July 26th. That was when the power operations
team at the plant lost contact with the Whiskeytown
Lake Hydroelectric Plant. The fire had burned the power
and communications lines linking the hydroelectric
generator to the control room, tripping the hydroelectric
plant offline.

During the fire, one of Duane’s colleagues at the RPP had
to be evacuated from his home. Duane offered his house as
a shelter for that family. It was quite an entourage: Duane’s
colleague and his wife, along with their two daughters, two
dogs, one cat, and one rabbit. “It was a good thing my kids
were grown and out of the house,” he laughed. “But that’s
what operators do — whenever there’s a need, operators
come running. It’s what we do.”

Wendy Hulbert

If Redding had gone dark, that would have hampered
the fire-fighting effort. As Duane pointed out, “traffic
lights, street lights, and pumping stations all require
electricity. If they lost power, chaos could ensue.”
There was a lot of excitement, but no fear in the control
room, he recalled. “We were doing everything we could to
keep the plant running. In my 25 years as a power operator,
I’ve never experienced anything like the Carr Fire.”

Wendy spoke with Joe then and asked if she could take
shelter in the Avtech building. Joe responded with a very
enthusiastic, “Yes, of course!” and they talked about any
needs the family might have. The first night she, Bruce,
and Seamus slept in the Latour conference room, but for
the next five nights they slept on cots provided by REU
that were set up in Wendy’s cubicle and an adjacent empty
cubicle. When morning came, they would slide their cots
under the desks and then go about their business.
In fact, Wendy and Bruce spent July 30th, their 24th
wedding anniversary, sheltered at Avtech — making it a very
memorable one!
They learned on July 27th that their home had been spared,
though other homes in their neighborhood had been
damaged or destroyed. The blockage of the neighborhood
kept Wendy and Bruce from getting back to their home until
August 4th. They “camped out” at Avtech until August 1st,
and then they stayed with friends who had been able to
return to their home after their own evacuation.

“There was great collaboration between REU, PG&E,
and the other mutual aid providers,” she said. “It was an
incredible effort by everyone. I felt honored to work for REU,
seeing everyone pulling together for a common goal.”

“It was white-knuckle time,” Duane said. “The flames
were coming down the hill pretty fast toward the plant.”

As its distribution and transmission lines were either
de-energized or burned, REU was forced to initiate
rotating blackouts for the first time in its history. Despite
those rotating blackouts, operating RPP at full capacity
kept Redding from going completely dark.

Grabbing Seamus, their English Springer Spaniel dog,
Wendy and her husband Bruce drove separate cars to the
Evacuation Center at Shasta College. Upon arriving, they
were told they could not shelter there with a dog.

After the Carr Fire, Wendy said, she felt a closer bond with
her neighbors, her employer, and Joe Bowers.

Ten hours later, at the end of his shift, Duane left the
power plant, but as soon as he got home, he had to turn
around and come back. All hands were needed on deck.
Everyone was scrambling to keep the RPP running.

“Normally we only run one or two units of the RPP at
that time of year,” he explained. “We import a lot of power from outside Redding. But with only one exception,
every power-import line we had was either deenergized
or burned. So we had to fire up the other units at the
plant to keep the lights on in Redding.”

“It was such an unusual fire, so erratic and unpredictable,”
Wendy continued. “Once it jumped the Sacramento River,
about 7:30 p.m. on July 26th, it went crazy.”

Wendy Hulbert, an electric utility analyst, spent her 24th wedding
anniversary sheltering at Avtech with her husband Bruce and their
dog Seamus.

Public Power Week
is October 7-13.
Watch for announcements!

Reached after Carr had been contained, Wendy, an electric
utility analyst for REU, was filled with gratitude. “Gratitude
for my employer and my boss, Joe Bowers, who recommended that I take shelter in the Avtech building for six days
while the fight against Carr raged. I also have a tremendous
sense of gratitude that my husband and I were safe and
spared. Our home, while threatened, was not damaged.”
As she was evacuating her home on July 26th, Wendy said
she looked down the street and saw the fire just one block
from her home. “The flames were somewhere
between 60 and 150 feet high.
It was terrifying.”
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BEFORE: HOOK FIT CAN DETACH
AND BLADES CAN COME LOOSE
CAUSING DAMAGE TO UNIT

Repair Project
at RPP Keeps Units
2 & 3 Humming

AFTER:
(BLADE

Earlier this year, before the Carr Fire hit, a camera test
performed on Units 2 and 3 at the Redding Power Plant
revealed cracks in the thin metal bands that encircle the
blades of each unit’s turbine generators. Left unaddressed, the failure of these bands (also known as hook
fits), could have resulted in catastrophic damage to the
blades and the turbine as well as possibly endangering
employees.
Because REU participates in a General Electric Frame

OOK FIT
CAN
DETACH
5 user’s
group,
we were aware that hook fits were prone
to
metal
fatigue,
cracking, and failure from hearing
S CAN COME LOOSE
about other companies’ experiences. The hook fits were
AMAGE
part ofTO
the UNIT
original design and equipment, which had

AFTER: NEW HOOK FIT
(BLADES NOT SHOWN)

been manufactured in the 1960s.

To replace the hook fits, we issued a request for proposal
(RFP). We thought the work would cost about $800,000,
but some bids exceeded $1 million. As part of our RFP, we
also said the repairs needed to be completed by mid-June
so the units would be ready for the summer spike in electric
demand.
We awarded the work to Allied Power Group, which performed the work for $469,867. They completed the job May
30th, ensuring that Units 2 and 3 were available to run when
the summer temperatures started climbing.
Why was Allied’s cost so much lower than competing bids?
Allied has an innovative process that keeps the rotor in
place and rolls out the cases. The company also arranged
for all machine work to be completed in a Sacramento shop,
saving time and significant expense. The other bidders
wanted to remove the rotor and long-haul the equipment to
Houston, Texas, for repair.

These photos show the corrosion of the old hook fits (top) and the new hook fits (bottom) that were installed.		

“Our selection of Allied saved customers a lot of money.
Getting those units up and running by June also kept us
from having to buy replacement power in June, when it’s
more expensive,” said Plant Manager Greg Deedon.
Noting there were no injuries tied to the maintenance project, Greg praised the contractors from Allied for their safe

“Our selection of Allied saved
customers a lot of money. Getting
those units up and running by June
also kept us from having to buy replacement power in June, when it’s more expensive,” said Plant Manager Greg Deedon.

and diligent work. He also had warm words for Kim Hein,
PE, RPP project coordinator, as well as for Duane Marlatt,
operations foreman, and Dale Pack, maintenance foreman.
“This was a great example of a customer-focused team
coming together to perform essential repairs to a critical
asset, doing the work safely and efficiently.”

Redding Fire Department Lost Two of Their Best This Summer
The Redding Fire Department lost two of its own this
summer: Chief Gerry Gray, 54, died of a heart attack on July
2nd and Fire Prevention Inspector Jeremy Stoke, 37, died
on July 26th, fighting the Carr Fire.

“I figured I’d get in line and drive to Red Bluff to show that
REU is part of the community that will miss him,” Mike
wrote. “As the line of vehicles left the Convention Center all
went as I expected. But when I got into town off of Highway
44, it all changed. The streets were lined with people, old
and young. Many held small American flags, some had
large flags. So many people had their hand over their heart
or were saluting.”
“All through town it was the same, people on both sides of
the street watching and saying goodbye and thank you.
It did my heart good to see the streets lined with respect,
admiration, and gratitude.”
Mike continued: “We often wonder why the Lord takes a
person who is kind, so beloved by so many, and leaves
others behind. When we lose someone who was kind and
unselfish, it seems to bring out the kindness and unselfishness in us.”
“Chief Gray’s memorial procession showed me an amazing
side of Redding — one I don’t see as often as I’d like, but at
least now I know it’s still there.”

Redding Fire Chief Gerry Gray

“Thank you, Chief Gray, for everything.”

Redding firefighter Jeremy Stoke died battling the Carr Fire
July 26th.

These deaths shocked and saddened members of the
community at large as well as employees of the Redding
Fire Department and REU. Both men were well liked and
respected. The eulogies at their funerals were filled with
emotional recollections of each man’s life and service to
Redding.
Inspector Stoke was a veteran member of the fire service,
with more than 17 years’ experience before he made the
ultimate sacrifice to protect his city from the devastating Carr
Fire. Stoke was recalled as a committed firefighter, a loving
father, and a local hero.
Redding Fire Department Interim Fire Chief Cullen Kreider
remembered Stoke as “a true professional, tireless in his
pursuit of arsonists and tenacious to find the cause of all of
his assigned fires. He was a great advocate for the city of
Redding and our fire department.”
Mike Watson, a maintenance coordination assistant at the
Redding Power Plant, wrote this moving tribute to Chief
Gray.
“The Lord renewed my spirit today. I volunteered to drive
in the vehicle procession for Fire Chief Gerry Gray. I didn’t
know him, but everyone who did seemed to genuinely like
him. So I thought I could help show REU’s and my appreciation for someone who was so important to this community.”

The Red Bluff Fire Department remembering Redding
Fire Chief Gerry Gray.

!
u
o
y
s
s
i
m
We will

THE

What’s Next forREU
theSupports
New Retirees?
Stories Behindwith
the Photos
LocalTheCommunity
Scholarships & Sponsorships
Five soon-to-be retirees (see their photos on page two)
As the City of Redding’s municipal utility, REU has
have some pretty exciting plans for the post-REU phase
a keen interest in supporting local students studying
of their lives.
science, technology, engineering, or math (STEM).
Young adults with STEM education bring essential skills
Denise Seeman’s retirement plans include a trip up the
to the workplace, which is becoming increasingly reliant
Oregon coast to see her family in Washington State.
on science and technology, especially in the electric
Then it’s back to Redding, where she plans to spend
utility industry.
more time on Whiskeytown Lake kayaking and stand-up
paddle boarding in between house projects, scrapbookThat’s why this past June, $50,000 was awarded to
ing, and genealogy.
16 local graduating high school students who planned
to continue their education at colleges and technical
Laughing, Janet Womack said that she expects to do
schools.
“whatever I want, whenever I want.” There’s a lot of
chill time in her future, and a Caribbean cruise with her
“Through their diligent study, these graduating seniors
daughter next year. After that, she’ll focus on various
have earned admission to excellent universities, colhouse projects. She also plans to spend more time takleges, and technical schools. Some will go to California
ing her dogs for walks and getting exercise.
schools in Shasta County, Berkeley, Palo Alto, San
Luis Obispo, and Long Beach, while others will travel to
Paul Snyder wants to visit Italy, among other things,
schools in Massachusetts, Maryland, and Washington,
once he retires. Why Italy? “Over the centuries, they
D.C.,” said Dan Beans, REU’s director.
plundered the world and took a lot of great stuff back to
Italy. I want to go see some of it.” Paul also has some
“We hope, upon the completion of their studies, these
high-potential students will return to Redding and put
their valuable skills and knowledge to work expanding
our community’s vibrancy,” he continued. “We see this
as a critical part of investing in our community.”

housesummer
projectsREU
awaiting
him, andahe
plans to
This
also became
sponsor
of spend
the Power
more timeAcademy,
fishing and
hiking. by the Shasta Family
Scholars
organized
YMCA. The program, which was held at Rother ElemenMarkSchool
Haddad
also has
his 28th
eye on
After
tary
between
June
andgoing
July overseas.
27th, brought
a gap year
of short-term
adventures,school
he and
his wifeto
together
about
40 local elementary
students
plan to move
overseas
a long-term
They’ll
strengthen
their
skills inon
reading,
STEM,basis.
and the
arts.
be looking to find some area of service where they can
“make
a difference
the lives of
people.”essential
The
Power
ScholarsinAcademy
provides
learning support for young students who are at risk for
Steve Olson needs more time to fulfil his goal of visiting
70 percent of the nation’s National Parks by the time
he is 70. Next year he plans to go to Utah to visit that
state’s four National Parks — Zion, Arches, Bryce Canyon, and Canyonlands. This year he visited Crater Lake
in Oregon, the Olympic Rainforest in Washington State,
and Sequoia in California.

falling behind in school. Targeted instruction coupled
with fun events and field trips can eliminate what has
been called “summer learning loss,” and build confident
young leaders who are fully prepared to continue learning when the regular school year resumes in August.
“Educational support is another way we are providing
value to the Redding community,” Dan said.

In a sentiment echoed by her fellow soon-to-be-retired
REU colleagues, Denise said, “I will really miss the
people I have worked with. Working with really nice
people has made this job fulfilling.”

Comings & Goings

“Like almost all electric utilities, we have had to work
harder to recruit employees with technical skills,” Dan
commented. “We hope to see these students again
someday as potential employees.”

This will be a place where the REU community can keep track of
significant
developments
each
other’s
lives,
such
as:
REU was a sponsor
of the Power Scholars
Academy thisin
past
summer.
One of the
field trips
taken
by participants brought them to
the Redding Fire Department.
• New hires and promotions
• The arrival of a new child
• Wedding announcements
• A child’s achievement (such as graduating from high school
or college)
• Moving on (to another job in REU, to another company, or
departing from this earth)
Comings & Goings
This will be a place where the REU community can keep track of significant developments in each
Please send your news to REUComm@reupower.com.
other’s lives, such as:
•
New hires and promotions
•
The arrival of a new child
To help us out, please put “Comings & Goings item”
•
Wedding announcements
subjectfrom
line!
•
A child’s achievement (suchinasthe
graduating
high school or college)
•
Moving on (to another job in REU, to another company, or departing from this earth.)
Please send your news to REUComm@reupower.com.
To help us out, please put “Comings & Goings
item” in the subject line!

THE

